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INTODUCTION
Justice and justification for actions are directly 

related to the concept of morality. Morality represents 
the degree of tendency to act in accordance with the cur-
rent issue of social norms monitored at the internal level 
of the individual by the actual acceptance the existing 
norms (Ignjatovic & Kranjac 1998). The most frequent 
word in almost all sports reports is linked to the justifi-
cation i.e. unjustifiableness of procedures that affect the 
just decision, mostly of judges, coaches, selectors and 
club presidents. Injustice is present on daily basis and 
in all areas of life activities, but very few psychological 
studies have dealt with this problem, which is the con-
sequence of poorly developed scientific methodology to 
test this concept.

A sense of justice is a subjective sense of assess-
ing whether a principle of justice is satisfied or not. By 
the phrase “Injustice is everywhere around us” we are 
trying to justify the actions of those who have made   the 
injustice, or perhaps the core of this thinking consists of 
confirmation to justify their own actions. The important 
issue for moral development is family, intelligence (abil-
ity to cope and adapt to new conditions), the quantity 

and quality of social interaction, but the crucial impor-
tance lies in social and intellectual experiences outside 
the family. According Lickon (Lickon, 1994), early 
adulthood in the level of moral development is the final 
stage of the development of morality as well, thus he 
thought that with ending this period we were prepared 
to comprehend and react morally. The main issue at this 
stage is “Why be good?”, and the systematization of the 
answer to this question boils down to “an obligation of 
conscious compliance of behavior with the principles of 
respecting human rights” (Soleša-Grijak, 2011).

A similar pattern of thinking stays for the rest of 
our life. As the element of society is essential for the 
definition and explanation of morality, it is questionable 
considering that the factor of identification with moral 
informants plays a major role in the formation of the 
same, thus some reference frames in each society and 
its segments are clearly known and can be considered as 
justified (Bajraktervić , 2008).

Therefore, we cannot separate the moral judg-
ment from the broader social context, either because 
of sociobiology or social responsibility. Social respon-
sibility refers to helping others who depends on us. In 
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sports, a chain of interdependent individuals is rather 
large so all of them look forward to success equally, and 
the failure of the other accompanying reactions to the 
failure each individual experiences beyond their pattern 
of behavior. Theories that have interpersonal orientation 
in describing the broader social responsibility believe 
that people enter into a process of exchange in order to 
achieve some gains, prizes and awards. 

Interpersonal relationships may be close or trivial 
and on the reaction that will be primary in violation of 
relationships depends on that relation itself. In relation-
ships that involve the exchange, people try to draw as 
much benefit, while in community relations concerns 
and the welfare of others are superior tasks. The outcome 
of social challenges and their success depends on the ac-
tions we take in these situations. Therefore, the way of 
thinking and reacting in relation to others is actually a 
social strategy. According to Zukauskiene and Sondate 
(Zukauskiene and Sondate, 2004), strategies are defined 
as latent mental structures in memory that are shaped 
over time and that are activated in appropriate social 
situations. As selection of social strategies includes cog-
nitive and behavioral component, the authors (Nurmi, 
Toivonen, Salmela-Aro and Eronen, 1996), believe that 
there are two stages we go through until we integrate the 
appropriate social strategy into our memory.

The first stage is characterized for the social 
schemes that have been built over time through relation-
ships with other people. During the second stage, through 
the social strategies the existing cognitive schemas are 
complied with new situations through planning, self-ob-
servation of own behavior and investment of efforts in 
the new social challenges. The authors of the scale of so-
cial strategies Nurmi, Salmela-Aro and Haavisto (Nur-
mi, Salmela-Aro and Haavisto, 1995) believe that there 
are six common social strategies we choose in different 
situations. Expecting success is the first strategy, which 
is defined as the cognitive component which refers to the 
degree to which one expects success, i.e. to what extent 
one is anxious about the potential failure. The extent to 
which a person tries to be (or not) involved in social re-
lationships with others determines the behavioral strat-
egy behavior irrelevant to the task, where the strategy 
involves the sort of behavior when there is an excuse for 
the possible failure, and in fact it is a self-handicapping 
in social situations. Avoidance refers to the tendency to 
withdraw and avoid social situations because of anxiety 
and discomfort.

Belief in personal control, not in external factors 
in terms of the degree of success of social interactions 
is related to the management. Pessimism is a cognitive 
strategy that involves constant preoccupation with the 
possibility of failure in the social domain. Seeking so-
cial support is behavioral strategy which is related to the 
degree of social support that people seek in/from other 
people.

The aim of this study is to examine the social strat-
egies and sensitivity to injustice in athletes. It is interest-
ing to check how athletes assess their own sensitivity to 
injustice, and do they often react when they themselves 

are victims of injustice, when others suffer injustice and 
they just witness, or when they receive some benefits at 
the expense of others who deserve those benefits. It is 
also interesting to examine whether the sportsmen and 
sportswomen differ in sensitivity to injustice and which 
social strategies are often used in social interactions.

METHODS
The study included 105 interviewees, mean age 

M = 21.8. Of that number, 82.9% were male interview-
ees and 17.1% of female interviewees. According to the 
length of doing sports most of them, 61.9%, is engaged 
in sports for more than five years, 22.9%, do sports three 
to five years, while 2.9% of them deal with sports for 
more than one-year. The sample included athletes from 
all sports disciplines: basketball, volleyball, football, 
athletics, judo, karate and handball, so the division into 
categories sample comprised 42.9% of athletes in indi-
vidual sports categories, while 57.1% of athletes were 
from the category of group sports. 

For the purposes of this study, we used the follow-
ing scales: the scale of sensitivity to injustice SON, the 
scale of social strategies, questionnaire on socio-demo-
graphic characteristics and semi-structured interview.

The scale of sensitivity to injustice
The scale of sensitivity to injustice consists of 

three subscales, each with 10 items describing different 
reactions to perceived injustice from the perspective of 
the victim (e.g. It bothers me when others get something 
that was supposed to be mine), the observer (e.g. It both-
ers me when someone receives something not supposed 
to be theirs) and profiteers (e.g. It bothers me when I 
get something others should get). Interviewees express-
es their level of agreement or no agreement with each 
statement on a scale assessments with 6 degrees (1 = 
strongly disagree, 6 = strongly agree). The total score 
on subscales is defined as the average value of the esti-
mates on associated items, so that the theoretical range 
of scores on all subscales is between 1 and 6. Higher 
results indicate a greater sensitivity to injustice from that 
perspective.

The scale of social strategies
The scale of social strategies is measuring instru-

ment which contains thirty-six statements distributed 
through six subscales that examine different types of 
cognitive and behavioral strategies in the domain of 
social interaction. Answers are given by circling the 
appropriate number on the Likert scale of four levels, 
where 1 – means completely disagree, and 4 - in general 
i agree. Total score is formed as the sum of estimates for 
each subscale separately, where a higher score indicates 
higher use of certain strategies.
Semi-structured interview

For the purpose of a more complete qualitative 
analysis we used semi-structured interviews where 
interviewees in an interview with the researcher gave 
answers to four key questions: 
1. What do you mean by injustice, try to define it?
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2. How do you react to the injustice that was 
done to you? 
3. Do you find success is very important in the sports 
activities that you do? 
4. How do you react when you see that other is a victim 
of injustice?

Questionnaire on socio-demographic characteristics
Through a questionnaire on socio-demographic 

characteristics we get general information about inter-
viewees (age, sex, sports discipline they are involved, 
the length of doing sports), as well as information about 
why do they do sports, the assessment whether they con-
sider themselves professionals, as well as the assessment 
of the interviewees on perspective they choose in their 
own opinion in a situation of injustice.

RESULTS
Processing of the results was performed in the sta-

tistical program SPSS 13.0, and for the purposes 
of our study we used descriptive statistics, corre-

lation, and nonparametric techniques. Table 1 presents 
the average values   for the frequency of use of specific 

social strategies. At the same time, we have done a com-
parison of arithmetic means with the results provided by 
the authors of the scale.

 By nonparametric Mann-Whitney U test we 
checked whether there are differences in the selection 
of social strategies for sportsmen and sportswomen. The 
results are shown in the table 2.

Results of our research show a statistically signifi-
cant difference in the choice of social strategy of Avoid-
ing (p = 0.009, p <0.05) and the pessimistic strategy (p 
= 0.037, p <0.05) between sportsmen and sportswomen. 
The results show that women are fonder of these strate-
gies.

Testing sensitivity to injustice with the scale of 
the sensitivity to injustice, we did not get the differ-
ence between the sportsmen and sportswomen in terms 
of sensitivity to injustice, regardless of whether it is the 
role of victims, observers or profiteers. Actually, men 
and women report sensitivity in equal measure, regard-
less of whether the injustice is perceived by themselves,  
they monitor the injustice toward another person in that 
situation or they draw undeserved benefit at the expense 
of another (p victim = 0.148, p observer = 0.280, p = 

  Table 1.  Arithmetic mean of the individual subscales of the sample used and 
the sample of the author of a scale

Expecting 
success

Behavior 
irrelevant

 for the task
Avoiding Management 

Seeking 
social 

support
Pessimism 

Scale M= 12,868 M= 14,146 M= 12,029 M= 27,456 M= 19,143 M= 7,23
Research 
sample M=12,942 M=15,304 M=11,615 M=27,231 M=22,066 M=7,619

Table 2. The difference between men and women in relation to the 
frequency of use of certain social strategies

Expecting 
success 

Behavior 
irrelevant

for the task
Avoiding Management

Seeking 
social 

support
Pessimism

Sig .282     .074     .009 .203     .192      .037

Table 3. Subjective assessment of interviewees of both
         sexes with respect to sensitivity to injustice

Sportsmen Estimated role Percentage 
Victim  
Observer 
Profiteer 

24%
46%
30%

Sportswomen Estimated role Percentage 
Victim
Observer
Profiteer

43%
14%
43%
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profiteer 0.429; p> 0.05).
Results of our research show that there is no cor-

relation of subscales at the scale of the sensitivity to in-
justice and subscales at the scale of social strategies. 

Actually, the tendency to prefer certain social 
strategy in social situations is not associated with sen-
sitivity to injustice, whether it is about themselves or 
somebody else. Within the test of the socio-demograph-
ic characteristics, the interviewees were asked to give a 
subjective assessment on which role they usually take in 
the process of injustice. The results are shown in Table 3.

When it comes to roles in situations of injustice 
for which the interviewees give a subjective assessment, 
a higher percentage of men than women report the 
sensitivity to injustice in a situation where someone is 
a victim of injustice and the interviewee only witness to 
this situation. However, a higher percentage of women 
report a greater sensitivity to injustice in situations when 
women themselves are the victims of injustice, or when 
they get something for what they believe that they have 

gotten unfairly or at the expense of someone else.

Qualitative analysis of semi-structured interview
More information from the interviewees them-

selves are semi-structured interviews where we asked 
the interviewees to answers to four questions: with the 
systematization of the answers we have tried to make 
response categories for each answer at semi-structured 
interview that are most often given by the interviewees. 
The results are shown in the following tables.

DISCUSSION AN CONCLUSION
Ways of reaction in social situations is often irre-

versible and consistent in different situations. Integrating 
social strategy into the repertoire of behavior greatly 
affects the recognition of the individual and their style of 
reaction, and often the very personality as well. Thus we 
can tell if someone is pessimistic / optimistic, is anxious, 
decisive / indecisive, and according to that we position 
their place in the team. Work well in a team, whether it 

Table 4. Representation of responses to the question „What do
 you mean by injustice, try to define it?“

Response categories Percentage 
Injustice is when someone else get something 
which was supposed to be yours

93%

Injustice is all around us 7%

 Table 5. Representation of the responses to the question „How do you
                      react to the injustice that was done to you?”

Response category Percentage
Stormy, emotional (I‘m disappointed, I cry, I shout)
I tend to conflict and aggressive reaction
Calmly (trying to correct an injustice, do not sweat, ignore)

46%
1%
45%

 Table 6. Representation of the responses to the question „Do you find
          success  is very important in the sports activities that you do?“

Response category Percentage 
Yes, success is the most important
Success is not essential for me
No, the success is not important

79%
16%
5%

Table 7: Representation of the responses to the question „How do you react
                      when you see that other is a victim of injustice?”

Response category Percentage
Generally react strongly and I cannot help myself
I feel the same as if the injustice is done to myself
I try to help colleague who is the victim of injustice
I try to calm down the situation
I am not involved in that

14%
12%
46%
14%
14%
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is team sports, where the coordination is probably more 
difficult, or in individual sports with easier coordination, 
is the long-term success that will contribute to greater 
prosperity and pleasure in activities.

Since the total score on the subscale of seeking 
social support is higher than average, (M = 22.066, M 
= 19.43), we can assume that young people are rather 
lonely on their way to success. Nurmi, Salmela Aro 
and Haavisto (1995), included the strategy of seeking 
social support among the strategies in the domain 
of achievement. Achievement in sports is equal to 
success, while 79% of interviewees reported success 
as a very important and decisive factor in future work 
and dedication. It is obvious that they are deprived of 
parents, coaches, friends, partners and extended family 
on their road to success which cause dissatisfaction of 
social needs of the individual.

If we monitor the strategy of Behavior irrelevant 
for the task as behavioral component by which we 
measure the degree to which a person tries to be included 
or not included in the social relations, we see that the 
result of this scale in our sample is slightly higher than 
the standard (M = 14.146, M = 15.308 ). It is probably 
that due to the desire to be successful in their social 
relationships, those people seek confirmation from 
others, as a way for their self-evaluations to ensure a 
smooth confirmation of their value. Qualitative analysis 
of the interview showed that 46% of interviewees 
are trying to help the colleague who is the victims of 
injustice. This kind of behavior is justified and desirable 
in society and it is likely to be more pronounced if the 
quality of the social relationship is better.

In examining the differences among sportsmen 
and sportswomen, results showed that there is a 
difference in the selection of social strategies of 
pessimism and avoidance. In fact, women are fonder of 
the above mentioned strategies than men. The results 
of the authors (Nurmi and Salmela-Aro, 1997) have 
shown that the more pessimistic and evasive strategies 
are used, the more lonely each person is felt, and the 
increase of people’s loneliness make them do not use the 
strategies which enable them to control and manage the 
situation. Thus, learned helplessness is a result of bad 
interpretations of future with the tendency to look at all 
future events as impossible to perform. Sedimentation 
of bad thoughts disables execution, which makes the 
vicious circle of a failure. Possible differences derive 
from the fact that the female self-estimating depends on 
love and friendship situation, and therefore social failures 
of women affect more than those of men. According to 
Seligman, the women in our society have been instructed 
to learned helplessness, which is a prerequisite for the 
development of pessimism as cognitive component and 
explanatory strategy. Seligman believes that boys are 
trained in self-confidence and for action and girls are 
trained to passivity and dependence. It is common that 
the women’s effort is less recognized than those of men.

The eternal conflict of the way of reaction in men 
and women is also undisputed, in a way that women think 

in situations of stress and men do. According to the theory 
of survival, women are more focused on their emotions 
and the emotions of other people, so they invest more 
in social relations. By investing in social relationships 
women are more likely to disappointment if things do 
not move in the desired direction, and therefore they tend 
to expect adverse outcomes from future. This way, we 
can explain the difference between men and women in 
the subjective assessment of sensitivity to injustice. Men 
are more likely to speak about sensitivity to injustice in 
situations when the injustice is done to someone else, 
probably because of the culture that foster protective 
attitude by men. Women, however, are more sensitive 
to injustice in a situation where they themselves are the 
victims of injustice or when they draw some undeserved 
benefit. This can be explained by the fact that women 
are under specific social pressure and that their success 
is often reviewed, as well as the background of this 
success.
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