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Theoretical comprehension and definition of certain 
process or concept is almost always in dissonance and 
discrepancy with empirical and practice of that process 
or concept. Sport management is a completely new 
phenomenon in existing real environment among us. 
Reality of the existing structure of social system, its 
ideological, political and social transformation, imposed 
not only completely different relations between the 
people but also new business relations on every social 
segments level.

Imposing of new business interests and introduction 
of new technologies required a new approach in 
apprehension of sport and its influence within the 
society. With the realization of the significance and role 
that sport has, there will be changes accomplished in its 
apprehension and in its further development.

Modern society is, besides its economical discourse 
as comprehension basis of society in general, also a 
society of sport competitions – games that consist of 
contests and celebrating the winners. Of course, sport 
although belongs to collective or individual expression, 
it greatly expresses certain economical parameters.  
Therefore, sport makes its field of activity profitable 
and economically payable, which is reason enough 
to consider sport from aspect of management. Sport 
management is, therefore, not a fiction or result of 
theoretical speculations, but above all the reality of life 
and economic rules in modern society development. We 
first have to consider its definition in order to discuss the 
sport management.  

We will mention primarily some of the attempts 
to define the sport management. Although sport man-
agement in our local conditions is a relatively new aspect 
of management in general, it is already widespread in 
sport organizations, committees and other forms of sport 
expression in the world. One of the definitions of sport 
management, on territory of former Yugoslavia, comes 
from the Croatia. The author Ba rto luci, (1994), one of 
the significant authors from Croatia in the field of sport 
management, gives this definition: “... management 
in sport can be defined as a process of organizing and 
managing sport or sport organization in order to achieve 
sport and other goals with rational use of limited 
resources.” This definition of sport management from 
our point of view contains all the necessary aspects of 
sport management definition.

This is a general definition and some objections 
could be directed toward it. It contains general and 
individual principles, giving the primate to the sport in 
general. In accordance, sport management expresses 
(supports) activities of general organizing in sport and 
its management. The knowledge resulted from this 
points is a general stance on sport primarily as any other 
human activity.

Sport has its field of activity, subjects of activity, 
object of activity and its final goals – achieving top 
results – assuming not only achievements related to 
mental state within the society or the individuals, but 
also the achievements of society and individuals, with 
deepest economical manifestations. Without the latter, 
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there can be hardly any mention of sport management 
and the purpose of sport activity in general.  

In addition, Bartoluci, (1994), talks about “rational 
usage of limited resources” in sport mana-gement. He 
seems to assume that the concept of resources is not 
same in sport and economy sciences. Sport by itself 
avoids strict profiling and circumscription. Sport is a 
distinct activity characteristic only to humans. No other 
animal species practices sport activity. 

Spo rt expresses the physical and spiritual component. 
What is recognizable in sport is his base of expression, 
its physical constitution; without it, there would be no 
mention of sport and sport competition as well.

 Talking about limited resources probably considers 
limited human sport resources, limited for every country. 
Sport managers must consider this element. Human 
resources are the final segment referring us to prudence 
in sport business, as well as general organization of sport 
management.

One of the definitions of sport management is 
that it is based on “coordination of different activities 
and processes directed toward effective creation of 
sport results and creativity”. This definition of sport 
management shows that its author directed his obse-
rvation towards the variety of sport expression and 
simultaneously its coordination as different technologies 
that help the multiplicity of sport competition expression.  
In a way, this definition suggests to pay attention to the 
fact that sport is a multiplex physical activity, different 
in expression and levels of expression. It is not a uniform 
physical function, but on the contrary, the diversity of 
subjective expression. 

In order to get the wholeness of basically different 
subjective expressions coordination, it is necessary to 
have certain organization that only sport management 
posses. The ultimate goal of such organization is 
achievement of top sport results and therefore usefulness 
of economical investments. Thus we can talk about 
different types of organizing of sport management: 
management of sport events, management of sport 
facilities building, management of human activity, as 
well as sport financial management.                   

This definition can also be found among definitions 
of sport management: “Sport management is a specific 
management concerning sport activities whose 
fundamental task is to coordinate the sport activities”. 
This definition emphasizes so-called “specific mana-
gement” realized within the sport activities, with a task 
of coordination between the sport activities. What draws 
our attention is that the author does not clarify the term 
“specific management”.

Under this term, we shall consider the kind of 
management that has to be organized and conducted 
in quite ambiguous circumstances, such as the sport 
activities. Under this assumption, we can get the clearer 
picture of what management in sport, as a specific human 
expression, really means. Its heterogeneous nature of life 
goal expression, through competitions, under specific 
circumstances of socio-economic expression and under 

peculiar economical regulations, greatly determines the 
distinctiveness of organizational management in the 
sport. 

From these opinions on sport management 
definition, we can draw a conclusion that all definitions 
are derived from one common starting point when the 
sport management is in question – process of organizing 
and managing the sport.  

Sport as a form of expression of human activity 
receives this way the accompanying (adequate) service 
related to organization – management in sport. Still, 
under the definition that the “sport is a form of expression 
of human activity” we considered a much larger scope of 
human activity. 

In any case, sport belongs to the most indeterminate 
free activity of humans and it is only present among 
humans as such. Sport reflects a series of directed human 
needs, expresses free will of a man to make decisions 
regarding the use of his body in commercial purposes 
and based on this, acquire certain financial gain. 

Regarding the reviewed definitions listed 
here, although they are not the only ones regarding 
management in sport, it is possible to give our definition 
of management in sport, even though knowingly that it 
wouldn’t express the wholeness of the given convictions. 

Therefore, based on the insight of this problem, we 
can say that under management in sport we consider 
“organizational, qualified and adequate management of 
sports organizations, with a goal to accomplish legally 
economical profit though sport competitions, contests, 
whether on the level of region, area or country as the 
highest bearer and supporter of sport”. We are aware 
that this definition is incomplete and does not enclose all 
necessary and adequate factors that participate in their 
own way in modeling of sport.

In the introduction of our definition we have been 
restricted to the facts that represent management in sport 
stripped from the context of all accompanying segments 
(individual, psychological, social and spiritual) that also 
have effect when it comes to sport. Certainly, practice 
of everyday life will largely point to other factors that 
affect sport and management in sport as well.

For further speculation on sport management, we 
will show a scheme of sport management model based 
on so-called “management house” model. 

This scheme is given on basis of characteristics 
and functions of management in general. In this 
scheme, general management is use for a function of 
sport management. You can notice the roof part of the 
scheme presenting the sports organization, which is a 
starting point of derivation of all other activities in sport 
management. 

Under sports organization we consider different 
kinds of sport associations, sport clubs, Olympic 
Committee, etc. The management is positioned within 
the upper part, particularly the sport management as an 
organizational entity which apart affects further behavior 
and maintenance of the sports organization. 

This imaginary house has one level that contains 
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important factors for successful sport management. 
Those are: organizing, decision-making, control, comm-
unication, planning, innovations and motivating.

Decision-making is the function that belongs to the 
owners, and everybody is subordinated to this function. 
Still, in many cases specialized managers carry out this 

series communications with different participants of 
sport activities.   

Managers in the scope of their function set certain 
goals and tasks, which means that they are taking 
care of the planning. Setting sport related goals and 
their accomplishment belongs to the basic model of 
application of sport management. Innovation within sport 
management is also an essential part of management in 
sport. This kind of request in sport is present because 
of the constant challenges that sport faces. Innovation 
in sport can be discussed from two different angles: as 
innovation within sport in general and innovation in the 
aspect of organization- sport management. Motivation 
or motivating also belongs to fundamental processes of 
the management in sport. This function sometimes gets 
the priority over all other elements in sport. 

In this case, manager has to find certain innovative 
solutions to capacitate sports organization in the whole, 
but also the subjects of sport activities – the sportsmen. 
Motivation belongs to psychological factors and it can 
be realized through various psychological methods 
and means. The manager in sport on this way becomes 
the main organization part and the foundation of all 
preparatory manifestations in sport environment and 
certain sports organization.   
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Fig. 1. “Management house” in sport
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