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Although priority belongs to the owners of capital, 
in sport it all gets a different nature. Sports club is 
a characteristic form of social organization. It does 
not possess any characteristic properties typical for 
industrial organizations, regarding the production of a 
specific material product. Spo rts or  ganization (sports 
club) is, considering its characteristics, a different form 
of human organization by any means. 

It is not industrial organization, that is, it does not 
produce any particular material product. It does however 
produce a different form of “product” that can hardly 
be called spiritual (because it doesn’t have that kind 
of characteristics). The product of sport is physically 
fit sportsman, which has as a highest goal winning of 
the first place in a certain competition, or achieving of 
individual or collective title in certain sport.

The existence of a champion in some area, or 
winning the first place in some sport competition itself 
is compensated by financial rewards, which become the 
acquired capital. Certainly, capital acquired this way 
is allocated structurally, according to participation in 
winning of first place or becoming a champion. 

Largest contribution in creating a champion or 
winning the first place in a competition comes from 
managers in sport. Seemingly secondary in everything, 
sport managers play a very prominent role. They are the 
ones that with their activity and expertise contribute to 
the right choice of competitors in the club and they give 
the professional aspect to all clubs activities. However, 
this does not conclude the work of sport manager. 

Managers are the initiators of actions and people 
aimed toward the goal of achievement of set goals. 
Modern management is not just a job, profession or trade 
of managers, but one of the most appreciated and most 
profitable activities around the world, because it serves 
as a measure of personal reputation, wealth, position and 
prestige in society. Managers are the part of personnel 
structure included in some function of management. 

In order to function efficiently, a sports orga-nization 
must rely on general management knowledge, and 
knowledge from theory of management, organization, 
system, economy, but also sport theory, which can train 
any manager for work in sport. Professionals in sport 
should also know management, because it is harder for 
lawyers and economists to manage sport, because their 
knowledge comes from general management only.

In fact, the most acceptable and most purposeful 
is the solution where sport experts with knowledge of 
management manage processes in sport organizations.  

Work of manager in sport consists of different 
activities that provide preservation of position and 
development of sports organization. Managers plan, 
organize realization of work, conduct personnel policy, 
manage human resources and control achievements of 
goals.” 

There are some significances and functions of 
managers in sport that can be classified as:

- Managers in sport are above all promoters of all 
actions in sport, setting goals and realization of all set 
goals. 
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- Never should one of the sport organizations 
(professional) be left without management as an element 
and initiator of all activities in sports organization.

- Managers in sport plan and manage personnel 
policy that directly influences future results of a sports 
club.

Regarding the classification of sports managers, it 
is important to indicate several types of managers that, 
with their expertise, each on its own way contribute 
to realization of some set goals. Management can be 
classified this way:

- top-managers (head directors, sport di rectrs),
- functional managers  (marketing, financials), 
- operative managers (sector executives, coa-ches)
Top-managers are dedicated to coordination of work 

in sports organization; they monitor realization of some 
processes and take care of realization of all functions 
within the whole organization.

In order to be on top of these tasks, top-managers 
must fulfill certain predispositions and have certain 
knowledge:

- to be creative,  
- to be skillful in management and technical issues, 

and to be capable of establishing good relation-ships 
among people. 

Top-managers “directly take part in planning of the 
whole organization, development of human resources, 
organization of structures necessary for achieving goals 
and their control. They are more oriented toward exte-
rnal and less toward internal surroundings of sport and 
sport organization. From external surroundings they 
acquire necessary information and transfer it through 
communication channels to the organization.

Aforesaid activities are compatible with the work of 
head directors or sport di rectors”:

Functional managers are focused on conducting 
of processes and activities of management and organi-
zational structures, in the area in which sports organization 
needs marketing, financials, maintenance of facilities 
and equipment, supervision over administration and 
accounting. Regarding achievement of these goals and 
on professional basis, it is possible to open new working 
positions – director of marketing, director of finances, 
and director of sport facilities. 

The title operative managers impose the activities 
of this type of managers. Their activities consist of 
supervision and operative “...realization of plans, 
management, partial organization and as a rule, those are 
coaches and experts of the highest level, exceptionally 
professionally and technically skillful in their trade. The 
main proof of claim that coaches are a certain type of 
managers is the fact that they fulfill all basic functions 
of management (foreseeing, planning, organizing, 
management and control). 

Perceived in this fashion the activities of different 
types of managers indicate that management activity 

is indispensable in sport and further, in order for sport 
organization to be successful sport managers must 
be employed. Still, we do not agree with the quoted 
author that operative managers should be considered the 
same as coaches, or that coaches are a “certain type of 
managers that fulfill all basic functions of management”. 

In our opinion, coaches must not be identified as 
managers primarily because they compose the success 
of the team based on the playing personnel chosen by the 
club manager (usually top-manager).

The coach in a club has completely different duties 
in our opinion, he is not in charge to choose players, but 
he is in charge of other activities of sport participants in 
the club. Certainly, in our circumstances, the coach has 
the priority and power and usually imposes his solutions 
and sport personnel changes. 
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