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INTRODUCTION
Considering the fact that in sport the key aim is to 

achieve  sports club predetermined goals, makes it im-
possible without highly competent top managers. On the 
top of the pyramid is the sports club top manager who 
sets the vision, mission, aims and strategies of the sports 
organization. The top manager is responsible for the co-
ordination of the work, processes and functions on all 
levels of the sports organization and the analysis of the 
already made decisions. The top manager is more direct-
ed towards the outer surrounding and less towards the 
inner structure of the sport organization and the athletes. 
The top manager assumes managerial function because 
he is on the top of the organizational hierarchy and is 
appointed by the owner. His main task is to achieve the 
set goal and to implement the pre-determined strategy so 
the club wins the desired position in the rank

Sport  today does not allow for improvisations. Due 
to its complexity, professional sport demands well ed-
ucated, high performing top managers. The empirical 
findings prove that top results cannot be achieved with-
out a thorough and constant monitoring of the latest sci-
entific achievements hugely influencing sport develop-
ment and the accomplishment of the top sports results.

Highly developed west European countries experi-
ences show that elite sport can be managed only by the 
educated, professional and well established managers. 
Sports managers are specialized for sports management 
in all European countries. Thus educated sports manag-
ers having managerial abilities can make real, timely 

decisions improving  the organizational efficiency and 
sports results. Chances are such sports managers will be 
less under the influence of the ‘unforeseen results’, and 
more under the control of the team of experts on sports 
management.

METHODS 
To answer the needs of this research we analyzed 

the data from the survey given to 41 top managers of  the 
best sports clubs in Macedonia. 15 variables were used. 
The survey method was used for data gathering  and fac-
tor analysis was used to establish the latent structure of 
the indicators.  

RESULTS AND DISCUSION
From the research we carried out in the Macedonian 

sports clubs, we came to conclusion that there is not 
enough attention to the education and the professional-
scientific work in the training-technological processes. 
In the clubs in which there is partial operative mana-
gerial structure, it is just formal because it consists of 
incompetent people.

We carried out a survey in order to determine the 
level of education and the attitude of the Macedonian 
top managers.

After we processed the data obtained from the ques-
tion regarding the level of the education and the direc-
tion of the top managers in the sports clubs, we obtained 
the following results (Table 1).
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 Table 1. Degree of education of the sports
  clubs top managers 

Degree of education Percentages 
Diploma in 4-year
undergraduate studies 66%

Diploma in 2-year
undergraduate studies 5%

Secondary school 29%

This graph  shows that top managers education is 
relatively good due to the fact that:

- 66% of the top managers have a Diploma in 4- 
year undergraduate studies.

- 5% of the top managers have a Diploma in 2- 
year undergraduate studies.

- 29% of the top managers have a Diploma from 
a Secondary  school.

If we consider the contribution from the education of 
the top managers in the improvement of their efficiency 
and work efficiency, as well as the relatively high percent 
of highly educated top managers, we should be satisfied 
with the level of their education.
However, after we closely analyzed the appropriateness 
of the education of those top managers we were faced 
with astonishing results:

- Only 5% of those top managers have appropriate 
education in the managerial stream,

- 95% have education which has nothing in 
common with management, even less with the sports 
management.

The degree of education of the top managers in 
sports clubs in line with the sports discipline is shown 
in Table 2.

The achieved results show that sports clubs top 
managers’ level of education in relation to sports disci-
plines is following:

- Most of highly educated top managers (78%) 
manage the basketball and handball teams;

- The percent (50%) of highly educated manag-
ers who manage the football clubs is significantly lower.

The low level of education of  50%  of the top man-
agers indicates that football in Macedonia is moving in 
wrong direction and that football results are not acci-

dentally the worst in the international competitions com-
pared to basketball and handball clubs.
Based on the answers obtained  from the top managers 
about the importance of the education for the operation-
al managers to achieve top results, they can be divided  
into three groups of answers, as shown in Table 3.

From the graph following  can  be concluded  :
- 15% of the top managers said  they did not con-

sider the operational managers’ level of education im-
portant to achieve significant sports results;

- 17% of the top managers said that the op-
erational managers’ education is partially important to 
achieve top results.

- 68% of the top managers said that the opera-
tional managers’ education is important to achieve top 
results. Despite this opinion, they put it into practice and 
still opt for operational managers with low education.

In practice these managers are self contradictory 
because 68% of them claimed that the operational 
managers’ education is important to achieve top sports 
results but in practice they employ uneducated ones.

After analyzing  the answers to the question of the 
scientific knowledge prerequisite to achieve top sports 
results, following can be concluded  (Table 4):

- 73% of the top managers said that the 
operational managers need scientific knowledge. 
Even though they claimed that the operational 
managers needed such knowledge, the reality was 
very different. Their practice shows that they em-
ploy uneducated operational managers who have 
nothing in common with the scientific findings 
about the sports discipline in which they work;
- 22% of the top managers said that the opera-
tional managers partially need scientific knowl-
edge;
- 5% of the top managers said that the operation-
al managers do not need any scientific knowledge.

Table 2. Sports club top managers education in relation
 to the sports disciplines

Degree of education
Sports disciplines

Basketball Handball Volleyball Football

Diploma in 4-year undergraduate studies 78% 78% 63% 50%

Diploma in 2-year undergraduate studies 0% 10% 8% 0%

Secondary school 21% 10% 27% 50%

Table 3.Top managers attitude to the importance
 of the operative managers  education to

  achieve significant  sports results

      Attitudes Percentages 

Not important
Partially important
Important

         15%
         17%
         68%
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Table 4. Top managers attitude to the need for 
scientific knowledge  for operational

managers to achieve top results
                

            Attitudes Percentages 

Not important
Partially important
Important

5%
22%
73%

Today’s professional sport cannot be imagined with-
out physical preparation of the athletes. Never has it been 
that important as it is now. In Macedonian sports clubs 
the focus on the physical preparation is minimized and 
this can be concluded from the results shown in Table  5.

Table 5. The attitude of the top managers for
the need of professional operational manager

responsible for the physical preparedness
of the athletes

Attitudes Percentages 

Don‘t need any
Already have in their club

72,5
27,5

From the Graph 5 following can be concluded: 
-72.5% of the questioned managers said that the 

club did not need a specialist for physical preparation;
-27.5%  of the questioned managers said they had 

a specialist for physical preparation in their senior team. 
If we take into account that people who work on physi-
cal preparation are assistants to the operational manager 
who is uneducated in the specific area, or inappropri-
ately educated for physical preparation, these percentage 
will be drastically lowered.

In Macedonian sports clubs the greatest improvisers 
are the top managers and they are the ones to  blame for 
the low level of the sport in Macedonia.

 Applying the factor analysis the goal was to de-
crease and reduce great number of mutually related 
variables to a smaller number of mutually, relatively 
independent latent variables. With the factorization of 
the inter correlation matrix we managed to isolate four 
characteristic roots bigger than 1.00 and they are shown 
in Table 6.

The four factors contribute to 69.58% of the total 
variability of the system. The individual contribution in 
the explanation of the common variance for the first la-
tent dimension is 39.09%, the second -13.20%, the third 
- 9.44% and the fourth - 7.85%. The main components 
and communalities of the top managers are shown in 
Table 6.

The first latent dimension (Table 7) is defined by 
the variables DEVLTP, VITMISC, BDGSCl, CSEMT, 
INVINTC and LORGSCL which have relatively high 
correlation with this latent dimension. Hence,  the la-
tent information which  enables defining this factor as: 
ESTABLISEMENT OF THE MID- TERM STRATEGY 

OF THE TOP MANAGER, A CONDITION FOR SUC-
CESSFUL MANAGEMENT OF THE SPORTS CLUB. 
This factor creates high possibilities for the team to be 
successful in a long term. However, in order to accom-
plish this it is necessary to solve the problem with the 
finances in a long run, good vision, objectives and quali-
tative mid- term working plan.

The second latent dimension consists of the vari-
ables LPSMNG, APRMSCL, APRFSCL and PRPSCL. 
Given variables have significant influence on this latent 
dimension which can be interpreted as a factor for the 
ESTABLISHMENT OF A FUNCTIONAL MANAGE-
RIAL TEAM, A CONDITION FOR SUCCESSFUL 
MANAGING OF A SPORTS CLUB. This factor has si-
gnificant contribution to the sport today. The efficiency 
of this latent variable mainly depends on the marketing 
team, which should provide rational, economical and ef-
ficient realization of the sports and work functions. In 
today’s top sport, marketing plays a very important role 
due to its ability to attract crucial funds necessary for a 
successful functioning of sport and its further develop-
ment.

It is very problematic to define the third factor whi-
ch is closely related to the variables LEDUTMNG, 
UFRGLNG and LHT. The above mentioned variables 
derive from the abilities and the characteristics of the 
managerial teams and mainly assist the top manager 
to successfully manage the sport club, and to establish 
good cooperation with the inner and outer surrounding, 
locally and internationally. The education and knowl-
edge  of foreign languages contribute considerably to in 
the modern sports management. These reasons help us 
to define this latent dimension as EDUCATIONAL DI-
RECTION OF THE TOP MANAGER, A  CONDITION 
FOR  THE SPORTS CLUB SUCESSFUL MANAGE-
MENT. 

The fourth latent dimension has been defined as 
ESTABLISHED CONTROL SYSTEM BY THE TOP 
MANAGER, A CONDITION FOR THE SPORTS 
CLUB SUCESSFUL MANAGEMENT. This latent di-
mension has a relatively high projection of the variables 
WATMSCL and PCMNGSCL. The management of the 
sports club can be successfully implemented only if the 
manager has an appropriate system of control as well as 
the managerial experience.

CONCLUSION
The basic role of the top manager is to increase the 

Table 6. Characteristic roots and explained
 parts of the mutual variables

Lambda Variance % Cumulative  %

5,87
1,98
1,42
1,18

39,09
13,20
9,44
7,85

39,09
52,29
61,73
69,58



14

sports productivity and take responsibility for all the 
processes and resources responsible for functions and 
processes management where the ideas are implemented 
into sports team goals. Considering the above mentioned 
and the obtained results, following conclusive insights 
are proposed:

The bearers of the sports function in the sports clubs 
are managers, mainly the top manager and the opera-
tional manager whose main goal is to successfully co-
ordinate sports tasks and performance. The top manager 
strives toward creation of stable conditions for a smooth 
performance of the club. The goals of the top managers 
are set rationally, in correlation with the planning and 
the control of the most important sports activities, and 
this can be accomplished only by the appropriately edu-
cated sports managers.

1. The sports managers in all European countries, 
with no exception, are educated in educational institu-
tions specialized for sports management. Due to its 
complexity, professional sport requires high quality hu-
man resource structure and all the knowledge, abilities 
and skills to be equally distributed. The educated top 
sports managers with their managerial abilities are able 
to make right timely decisions and constantly  improve 
work efficiency.

2. The resources are represented by the material and 
non material means which provide help to accomplish 
the transformational processes and the established goals. 
Non material capital is closely linked to the human re-
sources in the sports club, which makes them the most 
valuable resources a sports club has. This way of work-
ing gives priority to knowledge and education.

3. In Macedonian sports clubs the greatest improvis-
ers are the top managers and at the same time they can 
be blamed for the low level of sport in Macedonia. The 
main reason is the inappropriate educational structure of 
the top managers who are not able to create top achieve-
ments and provide high level of professional-scientific 
work.This is supported with the fact that only 5% of the 
managers have appropriate education in the area of man-
agement and 95% come from other specialties having 
nothing in common with management, let alone  with 
sports management. 

4. Applying the factor analysis 4 latent dimensions 
the sports clubs top managers were isolated :

FAC 1 Establishing a mid-term strategy by the top 
manager, a condition for successful management of  the 
sports club;

FAC 2 Establishing a functional managerial team, 
condition for successful management of a sports team;

FAC 3 The education of the top management, a con-
dition for successful management of a sports club;

FAC 4 The established control system by the top 
manager, a condition for successful management of a 
sports club.
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